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Since the last AGM on October 23rd October 2018 the Board of the TCC has been working 
with others on developing proposals for developments at the Crook Inn site and more widely 
in the community.  
 
For the Crook Inn site, the design proposals by WTArchitecture for the Crook Inn cafe, the 
bunkhouse and landscaping of the site, shown at the last AGM, have now obtained full 
planning permission.  The proposals for complete renovation of the Crook Inn have had their 
2015 planning permission renewed. These include the removal of the flat-roofed, leaking, 
1930s rear kitchen extension.  
 
Our grant under the Scottish Government’s Strengthening Community Programme in 2018 
enabled us, firstly, to commission Jura Consultants, led by Paul Jardine and Luke Fisher, to 
develop robust business plans and grant applications. Jura Consultants have submitted 
applications to the Scottish Government’s South of Scotland Economic Partnership (SoSEP) 
for the capital costs of building the café to include landscaping and installation of water 
supplies and new sewage. Also included are revenue costs for an initial manager as the café 
opens. The overall cost for phase 1 is £558.000 for which £380,000 has been sought from 
SoSEP. A co-funding offer of £35,000 from the SSE Scottish Borders Sustainable 
Development Fund has been obtained.  Further co-funding will be required. 
 
The Strengthening Communities Grant also enabled us to appoint Mr Bruce Clarke as a part-
time Community Development Officer. Mr Clarke brought his extensive experience of 
community project development successfully to the project and he will report on this. The 
main outcome is a grant from the National Lottery Heritage Fund for £67,000 and a grant of 
£6,700 from the Scottish Borders Community Fund to enable the ‘Discover Tweedsmuir’ 
project. We are delighted to welcome our new Heritage Development Officer, Mr Jonathon 
Brown, who will drive this forward. 
 
We hosted again the Ride to the Sun, close to the summer solstice when hundreds of cyclists 
paused for bananas, other refreshments, music, lights and midges en route from Carlisle to 
greet the dawn in Cramond.  
 
I would like to pay tribute to the Board members that have put their time, energy and skills 
into these developments, and to volunteers who assist in community events and keep the 
weeds down and grass-cut, without which the Crook inn would look an even sadder 
spectacle. In particular, I would like to thank Doug Roper, who has been helping to fight the 
battle against inevitable structural deterioration in the Crook Inn until such time as the 
renovation of the Crook Inn, Phase 2, is funded. 
 
We end this year with guarded optimism that the first phase of development of the Crook Inn 
Hub will emerge at last.  
 
Importantly, the innovative ‘Discover Tweedsmuir’ project will support our community, the 
Crook Inn projects and broader Upper Tweed area.  We can all participate in the 
development of the Discover Tweedsmuir. 
 
Finally, these developments are in keeping with highest priorities in the Tweedsmuir Action 
Plan 2017-22 in which the first theme is the ‘the local economy and tourism’ and the second 
theme is ‘developing facilities for interpretation of the environment and heritage assets’.   
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